[bookmark: _GoBack]Public Library of New London Board of Trustees Meeting
December 16, 2025
Present: Gordon Angell, Nick Fischer (Zoom), Scott Garbini (Zoom), Madhu Gupta, Audrey Leone (Zoom), Victoria Mueller (Zoom), Daneen Roth
Board President Daneen Roth called the meeting to order at 4:02 p.m. 
Auditor Audrey Leone reported her unmodified opinion that there were no material issues with the Library’s finances for 2025. The internal controls in place have functioned as they should. The Library carries no debt and few donor restrictions. General operating expenses have remained stable. Administration costs represent a lower-than-average percentage of the Library budget.  Nick Fischer moved to accept the Auditor’s Report. Scott Garbini seconded the motion, which passed unanimously. 
Nick Fischer moved to accept the minutes of the October 21, 2025 as submitted. Scott Garbini seconded the motion, which passed unanimously. 
Nick Fischer moved that the donations received in the name of the Friends of the Library, which has disbanded, be marked as a donations and deposited into the Library’s Citizens Bank account. Scott Garbini seconded the motion, which passed unanimously. 
The Board unanimously approved a motion by Nick Fischer and a second by Scott Garbini to sell the coin collection given to the Library to the Guilford Coin Exchange. Executive Director Madhu Gupta will oversee that process. 
Raising the Library employee minimum wage to $20/hr. was unanimously approved after the motion by Nick Fischer and the second by Scott Garbini. The raise will begin January 5, 2026. Nick Fischer also suggested a graduated salary scale to recognize an employee’s longevity of employment. 
After several months of meetings and discussions, it was proposed to move the Library investments from Stifel to Morgan Stanley. Nick Fischer moved the question and Scott Garbini seconded it. The motion passed unanimously. 
Victoria Mueller announced that the Library Gala will be held on March 28 at the U.S. Coast Guard Academy. She noted that attendees will need the “real ID” to enter Academy grounds. Board members were encouraged to solicit sponsors for the event. 
Nick Fischer moved to adjourn. Gordon Angell seconded the motion, which passed unanimously.  
President Daneen Roth adjourned the meeting at 4:59 p.m. 



