The Public Library of New London Board of Trustees Meeting Minutes
February 17, 2026

Present:  Madhu Gupta, Daneen Roth. via Zoom: Gordon Angell, Debbie Furgueson, Scott Garbini, Victoria Mueller


President Daneen Roth called the meeting to order at 4:02 p.m.

The Minutes of the December 16, 2025 meeting were unanimously accepted as submitted. Gordon Angell moved the question and Scott Garbini seconded it.

Executive Director Madhu Gupta reported that the residual cash in the Friends of the Library account was moved to the Library’s Citizen’s Bank account for unrestricted use, as the bookkeeper had advised. 

A possible candidate for a Board seat was discussed. There are currently no open seats, but the name will be kept in mind for future openings. 

A Finance Committee meeting with the representative from Morgan Stanley will be scheduled sometime in March to discuss Library holdings and how best to invest a recent bequest.

The Board agreed with the Executive Director to close the Library on Friday, July 3, as directed in the policy manual. 

It was reported that a snowguard for the parking lot side of the Library was quoted at $29,000. The Board asked that the Executive Director seek several other quotes that may be less costly. Scott Garbini moved the question, and Debbie Furgueson seconded it. The motion passed unanimously. 

The Board approved the Director’s request to increase the invoice approval threshold from $2,000 to $3,000. Scott Garbini moved the question and Gordon Angell seconded it. The motion passed unanimously. 

Victoria Mueller noted that plans for the Library Gala on March 28 are progressing. The invitation has gone live on the Library website. Ideas are being solicited for various unique “How to” experiences, such as conducting an orchestra.

[bookmark: _GoBack]Gordon Angell moved to adjourn, and Scott Garbini seconded the motion, which passed unanimously.  Board President Daneen Roth adjourned the meeting at 4:45 p.m.

Respectfully submitted,
Daneen Roth, Acting Secretary



